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Partnership Skills

{13 Tips for Changing the World



& The only way to make
a man trustworthy is to
tI‘USt hlm. Henry Lewis Stimson

Trust both ways



kOur words invent us. Through our
speech and our silence, we become
smaller or larger selves. Through
our speech and our silence, we
diminish or enhance the other
person, and we narrow or expand
the possibilities between us.

Harriet Lerner, The Dance of Conversations

Mind your words



wLeaders atfect change by
shaping the conversations in
their organizations. . . Some
types of conversations are
more powerful than others in
producing results.

Change your tense



g Listen with your
heart, rather than
your head.

[Listen with heart



wPretend that every single
person you meet has a
sign around his or her
neck that says, Make Me
Feel Important. Not only
will you succeed in sales,

ou will succeed in life.
ary Kay Ash

Honor others



kI wonder how many
children’s lives might be
saved if we educators
disclosed what we

know to each other.
Roland Barth

Share what you know



. [Promises] kelz\e/zlp us on track for realizing our
intentions. Making and keeping promises
demonstrates integrity, promotes trust, and
gets important work done. Internal
accountability to one another — rather than
external accountability through state testing
or other methods — is the most powertful
source of continuous improvement in
teaching and learning.

Dennis Sparks, Leading for Results, 2004.

Keep promises



rwlPeople are accustomed to look at the
heavens and wonder what happens
there. It would be better if they
would look within themselves to see
what happens there.
-Rabbi Menachem Mendel of Kotsk

Begin with selt



g The truth is that our finest moments are
most likely to occur when we are
feeling deeply uncomfortable, unhappy,
Or un ulfilled}./ For it is only in such
moments, propelled by our discomfort,
that we are likely to step out of our ruts
and start searching for different ways
Or truer answers.

--M. Scott Peck

Embrace dissonance



wEverything can be taken from a
man but one thing; the last of the
human freedoms—to choose one's
attitude in any given set ot

circumstances, to choose one's
own way.

Victor Frankl, Man’s Search for Meaning

Mind your attitude



 Promise: We will; We promise to
 Plan: We plan to

- Passion: We' d love to

- Preference: We want to

« Possibility: We could; We might

« Obligation: We should; We have to

Speak powertully



kBelieve in your dreams.
If one is lucky, a
solitary fantasy can
totally transtorm one

million realities.
-Maya Angelou

Believe in possibilities



wINone of us is as smart

as all of us.
Pogo

Partner with others



k& We can each become transtformational
change agents. We do not need to be
world leaders, leaders of an
organization, or even the head of a
family to do this. Each of us can make a
significant contribution to positive
change in ourselves, our relationships,
and in any organization or culture in
which we take part. . . . Robert Quinn

Accept responsibility



