Excellence
in teaching

is leadership

Leadership is influence

for the good.




Wherever
each of us shows up

we have an opportunity

to influence for the good




How we show up

..what we say
and, what we do

matters




Early Career Messages

from my brand new and first ever professional colleagues

Welcome, Jen!
We are so glad
you are here with us.

Everyone knows something.
No one knows everything.
Together, we figure it out.



Guiding Question

‘What some ways

excellent teachers

~ teachers who lead ~
influence

for the good?



Boundary - Spanning

(Burch & Spillane, 2004; Swinnerton, 2007; Tushman & Scanlon, 1981)




Multiple perspectives and

points of influence

... multiple perspectives and points of influence
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Adapted from: York-Barr, J., Sommerness, J., Duke, K., Ghere, G. (2005). Special educators in inclusive education
programmes: Reframing their work as teacher leadership. International Journal of Inclusive Education. 9(2). 193-215.



Seeing BIG and small ~ Teacher Leader as
Air Traffic Controller




Supporting Implementation

From a Distance Declarative
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Ongoing
Reflective Practice

(with Collegial Support)
w2

Decision-Making
(input / how)

Connection
(to and with others)

Understanding
(of “it”)

Participation
(proximity = engagement)

Expectation
(invitation)




Intluence within Structures

Our School
District
]




Intfluence within Networks

O ‘ Reeves ,
O 2006 EdL




Orbitting the Giant Hairball

Gordon MacKenzie




Reflection - think - pair share

Think a person who has been a
powerftul positive influence
along your professional path.

What are some things
about that person
that created a space in which you

allowed yourself to be influenced?



Be an
Attractive

Force




http://www.youtube.com/watch?v=10T5IUORcAM&feature=youtu.be

http://www.youtube.com/watch?feature=pla
yer_ detailpage&v=10T5IUORCAM


http://www.youtube.com/watch?v=1OT5iU0RcAM&feature=youtu.be

Be like Tim!
Makes someone’s day
a bit brighter...

Model, reflect, encourage,
notice & celebrate progress

Good energy grows good energy.




The ultimate guardians
of excellence
are not external forces,

but internal
professional responsibilities.

Paul Ramsden, 1992.




Excellence
in teaching

is influence ..for the good.

That is who you are!







